Work Session Agenda
City of Elizabeth City Council
Monday, January 23", 2023 ~ 5:30 p.m.
City Council Chambers — 306 E. Colonial Avenue
. Call Meeting to Order
. Invocation
. Pledge of Allegiance
. Agenda Adjustments and Approval
. Committee Reports / Updates:

a. Community Development — (Whitehurst, Felton, Walton)

i.  Presentation — Food Bank
ii.  Report from Grants Department

b. Finance — (All)
i.  Consideration — Enterprise Fleet Contract
ii.  Consideration — Green Saves Green
iii.  Consideration — River City Skippers
iv.  Discussion — Water and Sewer Rates
c. Public Safety Committee (Spence, Peel, Felton)
i.  Presentation — Summary on Traffic Calming
ii. Discussion / Consideration — Restructuring / Various
Organizational Changes for Police Department
d. Parks and Recreation Committee (Gibbs, Baxter, Whitehurst)
e. Public Utilities Committee (Walton, Biggs, Spence
f. Planning Committee (Peel, Walton, Biggs)
g. Human Resources (Felton, Gibbs, Whitehurst)

h. Public Affairs / IT (Baxter, Peel, Gibbs)

. Adjournment.



